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Overview 
This tabletop exercise is designed to test and improve your organiza8on's incident response plan. Unlike 
technical drills, this exercise is tailored for management-level staff to understand, evaluate, and improve 
the decision-making process during cri8cal incidents. 

Target Audience 
 

- CEOs, COOs, CTOs, any other C-Level execu8ves 
- General Managers 
- Department Heads 
- Risk Management Teams 
- IT Teams 

Key Objectives 
 

1. Incident Iden8fica8on: Recognize the signs of a poten8al incident. 
2. Decision Making: Evaluate the best course of ac8on. 
3. Communica8on: Establish clear lines of communica8on among management and with staff. 
4. Documenta8on: Ensure proper logging and repor8ng of incident details. 

Exercise Format 
 

- Dura8on: 2-4 hours 
- Method: Virtual or In-Person 
- Materials: Incident scenarios, decision-making templates, and communica8on plans. 
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What's Included 
 

- Pre-exercise briefing. 
- Customized incident scenarios. 
- Real-8me facilita8on. 
- Post-exercise debriefs and report. 

Pricing 
 

- Cost is $75 per hour with an 8-hour minimum. 
- Travel expenses are not covered in the package price and will be calculated based on current 

rates. 

Contact Us 
 
To schedule your tabletop exercise or for more informa8on, please contact us at 
jon@jonwatkinsconsultant.com or call (937) 622-8918. 
 

Disclaimer 
By par'cipa'ng in a Tabletop Exercise for Incident Response facilitated by Jon Watkins Consul'ng, you 
acknowledge that the incident response plan (IRP) is the sole responsibility of your organiza'on. Jon Watkins 
Consul'ng shall not be held liable for any losses, damages, or liabili'es incurred due to inadequacies in your 
IRP. 


